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¢3 Al PILOT FOR YOUR ORGANIZATION

Try Al on Real Work

Test whether Al can usefully improve one real part of your business.

Many organizations are interested in Al but do not want to commit to a large program without knowing
whether it will actually help. We begin with one real workflow, one contained test, and one clear decision
about whether it is worth taking further.

We work in one short Shape — Build — Learn cycle, grounded in a real process and representative
information from your business.
THIS MAY BEAFITIF
© Yourteam spends significant time reviewing, sorting, summarizing, or responding to information.
© You think Al could help but are not sure where to begin.

© someone has built an Al feature and you are not yet confident it can be relied on.

© You want practical evidence before committing more time or money.

YOUR FIRST SHAPE — BUILD — LEARN CYCLE

SHAPE We look at the current workfiow, identify where Al could realistically help, and agree what
a useful result looks like — including where human judgment must stay.

BUILD We create or strengthen a contained working example using representative business
information.
LEARN We test the result against agreed examples, identify where it succeeds or fails, and note

the limitations and review requirements.



WHAT YOU LEAVE WITH

O A working Al-assisted example connected to one real workflow
© Results from testing it against agreed examples
@ |dentified limitations, risks, and where human review is required

© Arecommendation to stop, adjust, trial, or take it further
(

ACTIVE PERIOD Usually 3-5 weeks, set around your availability

YOUR INVOLVEMENT  Representative examples from your data, and review sessions to judge the
results

INVESTMENT $6,995 - $9,995 CAD, plus GST

Where a project lands in this range depends on how complex the workflow is, how much information it involves, and how
many review sessions you would like. The final scope and price are agreed with you before any work begins.

WHAT THIS DOES NOT INCLUDE

This is not a company-wide Al strategy or a production deployment. System integration, data preparation,
security certification, and wider rollout would only be considered if the pilot shows further investment is
worthwhile.

ATYPICAL EXAMPLE

A team spends several hours a week reviewing incoming information and deciding where it should go. The
pilot tests whether Al can categorize and summarize representative examples accurately enough to assist
a person — showing whether time could realistically be saved, what errors occur, and whether a controlled
trial is justified.

WHAT HAPPENS NEXT

Take the time you need to consider the result with your team. From there you can stop, pause, adjust the
direction, or agree another clearly defined cycle. There is no requirement to continue.

Let's talk through the workflow you want to improve.

You do not need a technical brief. A plain description of what happens today, and what you would like to make
easier, is enough to begin.
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