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Product Health Check

A clear read on what you already have — what is solid, what is fragile, and what should

happen next.

You have something built — a product, a workflow, or an early AI feature — and you want an experienced,

independent view before more time and money go in. Useful before a raise, an acquisition, or a bigger

build.

We assess what exists against what it needs to do, and give you a practical read and a recommended

path forward. This is a focused review, not an open-ended engagement.

THIS MAY BE A FIT IF

Something is built and working, but you are not fully confident in the foundation.

An AI feature was built quickly and you are not sure it is safe to rely on.

You need to decide whether to keep, improve, rework, or replace what you have.

A prototype is generating interest and you want an experienced assessment before scaling.

HOW THE REVIEW WORKS

ASSESS We work through the current solution or process, including whether any AI feature is

accurate, safe, and reliable enough to depend on.

IDENTIFY We set out the strengths, the weaknesses, and the risks and limitations.

RECOMMEND We clarify whether the direction supports the real need, and what should happen next.



WHAT YOU LEAVE WITH

A clear read on what is solid and what is not

Practical recommendations, prioritized

A clear path forward — repair, rework, or replace

ACTIVE PERIOD Usually 2–4 weeks

YOUR INVOLVEMENT Read-only access to the code and systems, and a walkthrough with whoever

built it

INVESTMENT $4,995 – $9,995 CAD, plus GST

Where a project lands in this range depends on the size and complexity of the code and systems we review. The final

scope and price are agreed with you before any work begins.

WHAT THIS DOES NOT INCLUDE

This is a review, not the work that follows it. Any rework or new build would be scoped separately once you

have decided on a direction.

A TYPICAL EXAMPLE

A founder has built something quickly that demos well but may not scale. The review shows whether the

foundation can be built on or needs rework, what the real risks are, and where to put the next round of

effort.

WHAT HAPPENS NEXT

Take the time you need to consider the result with your team. From there you can stop, pause, adjust the

direction, or agree another clearly defined cycle. There is no requirement to continue.

Let’s talk through what you have built.

You do not need a technical brief. A plain description of what happens today, and what you would like to make

easier, is enough to begin.
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